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SHAPCI AGM Meeting 
Friday September 12th, 2025
In attendance: Joey Daley, Raelene Gardiner, Jason Anseew, Saima Klippenstein, Scott Thompson, Sean Pettinger, Brett Legault, Blair Adamson, Denise Manikel, Lee Manikel
1. Call to order 7:00
2. Welcome & Introductions
3. Approval of last AGM’s minutes
Motion to Approve:  Saima Klippenstein Seconded: Denise Manikel

4. Starbuck Hockey Academy Lead Instructor Report – Sean Pettinger
· Thank you to the SHAPCI board for their work and to Scott for advocating for our program
· This is a very special program with passionate instructors who are aware of the commitment it also requires from parents
· Oct 6 Monday - start date for ice
· Students’ equipment should be brought to school during their Strong Beginnings appt
· Emphasized the importance of communicating any injuries your child may have to their teachers/instructors
· It has been communicated to students that they should minimize bringing sticks between home and school, parents please be aware of this as well
· 25th anniversary of the program
i.  Wall of Fame Capital Project– Sean will get quotes for frames and jerseys and forward these to the academy for review
· Fundraising Cards are almost ready and will be distributed soon

Dates to Remember: 
Oct 31: Halloween Tournament
Dec 19: Last day of school before Christmas break, parent-child game to take place
April 26: Final day on ice (tentative), parent-child game to take place

5. Principal’s Report – Scott Thompson

· 175 Students total/ 100 Academy students
· School is looking for Safe Schools Rep (one virtual meeting with review of response plan; please contact Scott if interested).
· Have completed 1 of 2 lock down drills; 1 of 10 fire drills. Tornado drills to be completed in spring (2)
· URIS- all staff have been trained for the current year. 
· Strong Beginnings Sept 19, 22
· Nov 20 & 21: first parent teacher meetings
· Report cards to be sent home (online) Nov 19 
· March 11 report cards to be sent home with parent interviews Mar 12 & 13th 
· Volleyball practices have begun

6. Treasurer's Report
· Joey Daley reviewed the highlights of the 2024/25 Budget 
· 2025-26 Budget will be voted on next meeting. 
· Capital Project budget: $10 000 for Wall of Fame. Recommended increasing the budget to 
$20 000. 
· Painting the dressing rooms: The board will reach out to Lee to obtain quotes - $15 000 is the estimation. Discussion re: approaching businesses for donations to cover this cost. 

7. President’s Report – Joe Daley

· 25th Anniversary of the Academy: many parents have reached out to help and become involved. A sub committee will be formed to manage this. 
· Motion to increase the count of Directors to a total of 8.  This will amend by-law 4.02.  The purpose is to create the Position of “Starbuck Rec Liaison”.  Notice of intent of this motion was carried out during the October 17th 2024 SHAPCI board meeting.  
· The duties of this role include :
· Attending the Starbuck Rec Committee meetings
· Bringing information between the 2 boards to facilitate understanding, open communication and a unified interest in the Starbuck Arena.
Motion to approve by Joe Daley, Seconded by Jason Anseew. 
· Constitution needs updated – this will be done this year. 
Question: How can we communicate the AGM date to encourage more participants? AGM date is communicated in the school newsletter. Email list could be used to send out this information as well. 

8. Returning Board Members / Elections

· Returning Members serving their 2nd year
· Joe Daley – President
· Saima Klippenstein – Member at Large
· Denise Manikel – Member at Large

· Positions Open to Election
· Vice President – Morgan Secord to remain for one year.
· Treasurer –  Jen Schantz will remain for one year.  
· Secretary –  Raelene Gardiner by acclimation. 
· Starbuck Rec Liaison - Sean Mullen by acclimation. 
· Member at Large – Jason Anseew by acclimation

Motion to approve the election: Saima Klippenstein, seconded by Denise Manikel
                       
9. Open Discussion from the membership

· Bussing/Transportation issues: conversations occurring between teachers and parents, and Darren Cameron of Transportation. Parents in the south end of Winnipeg and La Salle are expressing their frustration re: routes having changed, long bus rides. Parents have also contacted Joe to express their frustration. The original area chosen in La Salle is now under construction and has therefore been relocated. Scott has not yet had communication from the superintendents. This is a division (RRVSD) issue, however, Joe is willing to communicate with transportation and the superintendents as much as they’re willing. 
· Skate Sharpening: Seeking someone to fill this position. Sean Mullen has offered and Brett Legault will reach out to a contact of his.
· Volunteering Throughout the year:  Do we look at bringing back a Social Committee (potlucks for Christmas, Halloween), these days can be promoted to parents to watch and be involved. 
· Initiatives/Capital Projects to look at for this year – focus will be kept to the 25th anniversary

Floor Opened to Questions:
· What is the vision for the Academy in terms of numbers and finances? Is 100 the maximum for students, and could tuition be increased? 
· 100 is the maximum for 4 classrooms. Beyond this becomes an issue of physical space for classrooms. 30-40 students are kept on a waitlist. 
· ? Merchandise to celebrate the 25th anniversary
· ? Social Media Presence to promote the program
· ? Exit Survey for families who left or kids have aged out of the program – could be a combined effort with the school and SHAPCI
· How is bussing paid to and from the academy?
· RRVSD pays for the bussing. 
Discussion of Frequency of meetings: more are needed prior to Christmas. Recommend Oct, Nov, Dec and resume in March/April with location of Oak Bluff. 
· Next meeting: First week of October. Date TBD once hockey schedules are out. 
10. Dismiss the membership and Staff / Board in Camera session

Meeting adjourned at 8:36. 
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