Red River Valley School Division
BOARD POLICY #15 - SUCCESSION PLANNING ’!/

The Red River Valley School Board (Board) is responsible for ensuring continuity of
leadership for the division in the event of sudden vacancies in key leadership positions
and for an orderly transition for a planned vacancy in these positions.

Responsibilities of the Superintendent/CEO (CEO):

In order to protect the Board and the division from a sudden vacancy in the CEO
position, the CEO ensures the Assistant Superintendent and Secretary-Treasurer
are familiar with relevant issues, including the principles of good governance;
Ensure similar plans are in place in the event of a sudden vacancy in the
following key leadership positions:

m Assistant Superintendent;

m Secretary-Treasurer;

m School Principal,
Ensure succession planning is in place for the eventual departure of the CEO
and key leadership positions through retirement, promotion, resignation or other
exit;
Encourage leadership growth and development within the division to support
succession planning.

Cross Reference:
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